Where we are and where we are going

B COMMENCE IT

Retention licence received

In October 2024, GCM was granted an
extension to its retention licence
providing it with permission to explore
and assess the project'’s viability. Eight
exploration licenses were not renewed
ensuring that the Fingerboards Project

is restricted to the retention license area.

Early engagement is underway with
regulators, Traditional Owners,
landowners, local councils, farmers, and

SCOPE IT

Pre-work and re-scoping
phase

Back to the drawing board to re-scope
and re-design the project to address the
previous EES findings and incorporate
industry best practice. This stage kicks
off technical studies, environmental and
heritage assessments, impact studies,
and baseline monitoring. We'll share our
concepts, listen, and shape the project
with the aspirations and feedback
received from from Traditional Owners,
the community, and key stakeholders.

By the end of 2025, we'll have a well-
formed project scope to refer to the

VALIDATE IT

Environmental studies
and approvals phase

The assessment and approvals
process begins and provides formal
consultation opportunities for
members of the public, regulators,
technical experts, and many more to
have their say and make formal
submissions.

This stage will involve the
construction of a demonstration pit
and rehabilitation trials, with impact
assessments and monitoring
continuing. Approvals will involve
regulatory reviews and a ministerial

BUILD IT

Development begins

If the project receives approval and a
mining licence is granted,
construction is likely to occur in
2027-2029. When it does, it will bring
significant local economic activity and
opportunity.

Over two years, we will design, build
and commission the project using
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RUN IT

Our goal is to be operational by 2029 —
2030, with an expected project life of
around 22 years.

The project will provide over 300
direct jobs, training pathways, and
significant investment into the region.

Progressive rehabilitation will occur
from the beginning and continue

representative bodies. government for assessment. assessment. best-in-class practices. across the life of the project.
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“Our priority is to develop a new Fingerboards Project
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that can co-exist with local industries such agriculture
and horticulture and that delivers enduring benefits to

the local community.”
Michelle Wood, GCM CEO
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Our native seed production facility

$300m

Investment in the development of
the mine, prioritising local suppliers

~300+

Direct employment for
local communities



