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Annual Report

Executive Summary

This report covers the Retention License year ending 11 August
2025 (Year 3) and reports on annual progress on the associated
milestones for RL 2026.

Overview

During the reporting period, GCM lodged a draft ‘EES self-referral' for the rescoped project with the
Department of Planning’'s Impact Assessment Unit (IAU), as well as the Work Plan for the Mining
Rehabilitation and Demonstration Pit (MRDP), now also lodged with Resources Victoria.

GCM's draft EES self-referral articulates a Fingerboards Project that is materially different to the 2021
proposal and seeks a new assessment on that basis. The rescope incorporates a 1.5 km buffer to the
Lindenow Valley horticultural area, excludes environmentally sensitive gullies, and reduces the
mining and plant footprint by approximately 27 per cent.

Mapping indicates at least an 80 per cent reduction in endangered and vulnerable Ecological
Vegetation Classes (EVCs) directly impacted compared with the 2021 footprint. The separation plant is
now planned to be located south of the Bairnsdale-Dargo Road and east of the Fernbank-Glenaladale
Road to allow private-road haulage to the proposed Fernbank rail siding without crossing public
roads.

There is greater certainty and clearer plans about water balance and the use of diverse water sources,
alongside mitigation and management methods for dust and water. Changes in design to include
tailings in-pit, progressive backfilling, and a new rehabilitation strategy that enables a faster return to
current use addresses the Minister's and Inquiry and Advisory Committee (IAC)'s recommmendations.

The new Project aligns directly with the Victorian Economic Growth Statement 2024 and the Critical
Minerals Roadmap 2024. It will contribute more than $180 million in state royalties and $90 million in
annual operating expenditure at current mineral prices.

The mine will create around 300 direct jobs, while significant and sustained economic activity will see
up to an additional 600 indirect jobs created. Importantly, these jobs are trainable and will be sourced
locally as a priority, enabling local job seekers to be upskilled in fields such as construction,
mechanical services, electrical services and mobile equipment operators.

These roles require skills that can also be redeployed from industries scheduled to close in the region

—such as energy and timber. Partnerships with local education providers will create educational
pathways leading to rewarding local careers in agriculture, trades and science.
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There are substantial procurement opportunities for local businesses in the region who can provide
the fabrication, maintenance and supply solutions. In addition to these initiatives, we are working to
cultivate genuine partnerships with First Nations communities, supporting the development of
enterprises that align with GCM activity while providing ongoing, regular and sustained benefits.

We are also building an industry taskforce to deliver broader regional benefits through our rail first
logistics strategy, opening the region, supporting the establishment and growth of industry and
creating more secure jobs.

Technical and design work

In the reporting period, GCM advanced its Concept Definition Study (CDS) to enable pre-feasibility
and developed the East Gippsland Rail Freight Taskforce to progress a credible freight baseload
pathway.

AECOM is leading the environmental program, providing the government and the community with a
clear view of the Project’s scope, safeguards and timing and the impact assessment work
accelerated.

Baseline monitoring expanded following community engagement. This included a second weather
station, an enlarged dust monitoring network, and quarterly stream and bore sampling commenced.
Spring ecology surveys are currently underway.

There is more certainty around a 3.0 GL per annum water balance, which will strengthen redundancy
through diverse sourcing — surface water from existing allocations, groundwater from the Latrobe
Group deep water aquifer and recycled water are all under assessment. Tailings and rehabilitation
test work progressed to confirm in-pit co-disposal and water recovery parameters.

Community engagement accelerates

Community sentiment tracking shows the project is building real momentum, with rising awareness
translating into stronger support that acknowledges the benefits our project will deliver for East
Gippsland.

Project awareness is at 73 per cent, with support at 45 per cent and opposition at 28 per cent. As a
comparison, Redbridge’s work in 2021, showed opposition to the project was 48%. Reflecting the
positive impact of the work we are doing, trust in GCM has risen to 46%.

Our community engagement efforts continued to increase and become more local in their focus,
particularly as more project design details were determined. While varied times and days were offered
to provide greater community accessibility and we invested in communicating across traditional, digital
and social media, GCM has noted a decline in attendees.

We opened a local office in Bairnsdale, renewed our website and launched a virtual showroom,
increasing accessibility to key project information with diversified community touch points. The
Community Reference Group (CRG) met for the third time, with the group expanded from 11 to 16
members to ensure we captured diverse views.

In addition to direct landowner engagement, a letterbox drop was made to 20,000 homes, advising
all those in the region to weekend drop-in sessions and initial project changes. A more targeted
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letterbox drop reached 774 households within approximately 5 km of the site. Broader outreach
continued through drop-in sessions, briefings and one-on-one meetings across East Gippsland. This
was supported by our bi-monthly newsletter, media engagement and editorial coverage in local
newspapers and radio, ongoing local newspaper advertising and social media updates. Cumulative
interactions since Retention Licence (RL) renewal demonstrate sustained contact through meetings,
events, calls, emails and the AskMe chatbot.

First Nations engagement with GLaWAC is in early stages and remains a priority. GCM will not
consider the new proposed design to be finalised until First Nations views have been properly sought.
Aboriginal cultural heritage assessment and preparation of a Cultural Heritage Management Plan
(CHMP) for the Demonstration Pit have progressed, with broader Aboriginal cultural heritage studies
moving toward engagement. Cultural Heritage Protection and First Nations empowerment is the
first pillar of the Early Benefit Sharing Plan, supported by youth initiatives and exploration of cultural-
water opportunities.

In the last 12 months, GCM has logged the following number of
interactions relative to 434 individuals and 195 organisations:
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Community Benefits

Benefit sharing moved from planning to consultation. Commmunity grants were awarded however
that program is now under review following feedback from the Community Reference Group. New
partnerships and sponsorships were confirmed. The Rail Freight Taskforce was established with RDV
chairing, providing East Gippsland industry with a legacy-focused initiative to help unlock a viable
Melbourne-Bairnsdale service that ensures enduring benefits continue to be realised well into the
future.

GCM progressed local jobs and procurement foundations this quarter. Under the Early Benefit
Sharing Plan’s Pillar 2 (Local Employment, Procurement and Workforce Development), work with
TAFE Gippsland advanced on a Workforce Development Plan, with the first draft scheduled for
November 2025.

Stakeholders across East Gippsland and Wellington Shires are signalling clear expectations for local
jobs, training pathways and supplier participation, and for early involvement in shaping workforce
and procurement policies.

The Mining and Rehabilitation Demonstration Pit (MRDP) will provide an early opportunity for local
contractors and suppliers across earthmoving, steel fabrication, electrical and mechanical installation,
fencing, transport, site services and vegetation seeding, with roles mapping prepared. Contracts for
the MRDP have started to be awarded to local businesses.

Regionally, GCM is prioritising identification and capture of project-related jobs and investment, and
is working with Wellington Shire, the Bairnsdale Chamber of Cormmerce & Industry will host a Major
Projects Summit in October. GCM continues to prioritise early and industry leading community
engagement, with steady delivery and a clear, predictable trajectory leading into the next phase of
the assessment and design.

Gippsland @@
| Critical Minerals

w

., Be part of the |
Conversation |
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Progress on Key Milestones

Mining Rehabilitation and Demonstration Pit - Workplan Submitted
GCM submitted its workplan for a Mining Rehabilitation and Demonstration Pit (MRDP) on Friday, 19
September 2025.

EES Self-Referral - Submitted

GCM submitted its draft EES self-referral to Impact Assessment Unit (Reference: IAU-1155) on 25
September 2025, along with a concordance table outlining GCM's progress against each IAC
recommendation.

Financial Outcomes
GCM met its Year 3 expenditure target of $4,000,000, with total expenditure reaching $18,788,872
including land purchases and options

Gippsland &2
Critical Minerals
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MILESTONE UPDATE | YEAR 3

Milestone #23

Milestone Description Status

Define new, rescoped Project with functional project
description. Develop scope for detailed Project Concept
Definition Study ‘CDS’ (Feasibility Study). Redefine project
boundaries and buffer zones.

#23 Rescope -
Boundaries and Buffer
Changes

Completed

Supporting Documentation

Appendix 23.1 2025 Project Area Map & 2021 vs 2025 Comparison Map

Appendix 23.2  Major Design Changes — 2021 vs 2025 Table

Appendix 23.3  Elyer of Environmental Assessment Process & Key Project Changes

Appendix 23.4  Fingerboards Project Concordance Table

Update

GCM has now completed its draft EES self-referral and lodged it with the Department of Planning’s Impact
Assessment Unit (Reference IAU-1155) on 25 September 2025 for their feedback. Specialist, First Nations,
Regulatory and community inputs are ongoing and continue to shape any final design or submission.

GCM has worked methodically to address and/or provide details of mitigation and management plans
relating to each of the recommmendations made in the 2021 IAC Findings.

The 2025 Fingerboards Project, as now submitted to the Minister for Planning, is smaller in scope, size, scale
and environmental impact than the 2021 proposed project. It provides greater certainty to the community
and Government on key matters relating to:

e Water requirements and water sourcing

e Management of tailings

e Soils and rehabilitation

e Water run-off and quality of water impact

e Impact of mining on native vegetation

e Dust and air quality, including a commitment to real-time and transparent monitoring of the key

concern of dust and air quality.

The draft referral is informed by work with mining engineers and schedulers including:
e Defined pit sizes and pit shell designs.
e Anoverview of the mining schedule designed to minimise the exposed mine area, reduce the
number of ex-pit overburden dumps and create separation to minimise dust and noise.
e The final landform design, representing what the final landform surface will be after the completion
of the mining process.

The draft EES self-referral outlines an estimated 22-year mining project (plus additional 2 years for
construction and 2 years for decommissioning).

RL2026 Annual Report 2025
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Scope changes of note and their significance in terms of impact reduction includes:

22

Introduction of a 1.5 km buffer zone to increase the distance between mining and the Lindenow
Valley horticultural area.

No mining of the Perry, Simpson and Lucas gullies.

A resulting 27 per cent or 346-hectare reduction in the mining and related separation plant area in
2025, when compared to the 2021 mining area.

At least 80 per cent reduction in the previously identified endangered and vulnerable Ecological
Vegetation Classes (EVCs), that would have been directly impacted by the 2021 mine and plant area,
based on the mapping undertaken for the previous EES.

This reduction is based on the smaller rescoped 951ha project compared to the 1,297ha 2021 project.
The new proposed location of the processing/separation plant in an area south of Bairnsdale-Dargo
Road, which has been added to the mining area when compared to the 2021 boundary, allowing bulk
mineral product to be transported on private roads to a new proposed rail siding in Fernbank,
without the need to cross or access public roads.

The 1.5 km of the Bairnsdale-Dargo Road will be relocated to allow for mining, but the Fingerboards
Intersection will be entirely maintained.

34 hectares of the Ecological Vegetation Classes (EVCs) and 140 scattered trees protected within the
previously announced 1.5 km buffer zone to the Lindenow Valley horticultural area, in addition to the
preservation of many large trees at the Fingerboards Junction and along the 6.1 km of roadways, and
vegetation within the Perry, Simpson and Lucas Creek gullies.

In total, there will be a planned 80 per cent (~6.1 km) reduction in public road impacts when compared to the
2021 project. In 2021, 7.6 kms of the Bairnsdale-Dargo Road and Fernbank-Glenaladale Road were proposed
for mining, including the Fingerboards intersection. The 6.1 km of roads also contain a significant number of
mature trees that will now be retained.

The map also shows that 22,800 hectares of land is now protected from mining as a result of the Victorian
Government's Section 7 (exemption area) classification, which applied to the previous 8 Exploration Licenses
held. This is resonating strongly with the commmunity as a positive initiative by the Government.

This is now ready for consultation and discussion with the community as part of the determined
environmental approvals process.
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MILESTONE UPDATE | YEAR 3

Milestone #24

Milestone Description Status

#24 Commence Concept
Definition Study (CDS or
FS)

Concept Definition Study work has advanced with project engineers and designers making significant
progress on the pre-feasibility study (PFS). The PFS is scheduled for completion at the end of November 2025.
The following activities have been advanced or completed during the reporting period to advance the Study.

Commence Project Concept Definition Study based on the

scope defined in CDS. Completed

Mine Design and Rescope Completion
Mine design and scheduling are in their final stages, after completion of initial dust and air quality modelling
found that design and schedule changes could further reduce these impacts.

Engineering and Mine Investigations
The majority of process, mechanical and electrical engineering is now complete. The process area site layout
and 3D model has been completed.

Logistics Investigations

The East Gippsland Freight Rail Taskforce has been established to leverage the Fingerboards Project’s
estimated freight base load of more than 10,000 containers annually. Its purpose is to assess regional demand
beyond the project, identify priority users and infrastructure needs, and advise government on investment
pathways.

The Taskforce will work toward achieving a commercially viable Melbourne-Bairnsdale rail freight service,
reducing heavy truck movements, improving supply chain resilience and supporting agriculture, horticulture,
timber and manufacturing.

Drainage Design

The preliminary drainage design for the mining area has been completed and will now be incorporated into
the surface water impact assessment, from where the sitewide modelling will inform further improvements
to the preliminary design. A site inspection was undertaken with the specialist surface water consultant in
August 2025 to go over the preliminary design and undertake a site-based assessment of the design
outcomes.

Water Sourcing/Groundwater Investigation

Investigation and design of a groundwater exploration program for the proposed borefield has now been
completed. Engagement with landowners has continued and several meetings were held in the reporting
period. Engagement with drilling contractors continued with formal procurement process commencing in
September.

GCM is actively exploring the potential for re-use of treated water from the Bairnsdale and Paynesville
treatment plants. A preliminary scoping level evaluation of the system was completed and has shown that
the system has the potential to be feasible, and discussions are ongoing.

Tailings Testwork

Tailings laboratory testwork continued on the prepared tailings samples. The geotechnical workstream
undertook co-disposal test work on the samples at various densities and flocculant dose rates (using
groundwater from the Latrobe Group deep water aquifer) to optimise water recovery and flocculant dose

(0]
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rates. Performnance was well within the expected parameters and further test work on other parameters will
continue. Design of the typical tailings cells also continued in the reporting period and will be completed with

the PFS..

The geochemical testwork continued and the initial round of static testwork was completed on ore and
tailings samples using groundwater from the Latrobe Group deep water aquifer. No evidence of leaching was
observed in the static testwork with all results well within the acceptance criteria. A subsequent kinetic

testwork programme has been commissioned.

RL2026 Annual Report 2025

10



v

MILESTONE UPDATE | YEAR 3

Milestone #25

Milestone Description Status

#25 Complete Assay
Samples from
Fingerboards 2022 Infill
Drilling

Advance resource definition for Fingerboards Project to
‘measured’ resource ahead of completion of CDS and detailed Completed
engineering design.

Update

Following on from the previous quarter, GCM has now completed all the re-assay data of the 2021 infill drilling
samples.

The assay data has been updated into the geological database and the necessary QA/QC verification has been
undertaken.

This marks the completion of the re-assay program.
Further geological resource modelling work on the data obtained from this program has commenced and

will be used for a new Mineral Resource Estimate and Ore Reserve update coinciding with the completion of
the PFS in November 2025.
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MILESTONE UPDATE | YEAR 3

Milestone #26

Milestone Description Status

Further develop and implement a detailed Community
Engagement Plan (CEP), including identification of
stakeholders, building out of the database, and conducting a
detailed analysis of interests, engagement methods and
timelines, and regular feedback, reporting and review

mechanisms. Early engagement with key stakeholder groups
#26 Community VEngRe el SHeRl

En ment Plan . .
gagement Pla *  Engagement with primary producers through local

agricultural/horticultural industry groups.

+  Engagement with GLaWAC and Traditional Owners
Neighbouring properties.

*  Engagement with local council and interested
members of the community.

Supporting Documentation

throughout the year to inform the CEP, with a focus on: Completed

Appendix 261  Community Engagement Plan — September 2025

Appendix 26.2  Mining & Rehabilitation Demonstration Pit Community Engagement Plan

Appendix 26.3 Engagement Calendar —10 Aug 2025

Update

Community Engagement Plan Updates
GCM's CEP (Appendix 26.1) has been updated to:
e |Incorporate analysis of stakeholder interests, issues and concerns (detailed further in Milestone #30).
e Capture insights gathered from the Redbridge Group's commmunity sentiment research and focus
groups commissioned in Mar, May, and Aug/Sep 2025 (refer to Milestone #29.2, #29.3, #41.1)
e Capture progressive account of sensitive receptors.
e Outline GCM's methods of engagement and plans for communicating with stakeholders at key
project stages.

Supplementary Engagement Plans have been developed for First Nations and the Mining & Rehabilitation
Demonstration Pit (Appendix 26.2). This CEP reflects stakeholder feedback gathered through more than
2,000 interactions between GCM staff, commmunity members, and key stakeholders.

Community Engagement Activities — Highlights

Broad community engagement activities continued across East Gippsland and Wellington Shires over the
quarter, with a mix of drop-in sessions, targeted briefings, and one-on-one engagements with key
stakeholders including landowners, farming groups, local councils, government agencies, business groups,
and Traditional Owners.

Letters were sent to over 20,000 people via Australia Post distribution to advertise the drop-in sessions and
project updates, in addition to local newspaper advertising and regular social media posts.

RL2026 Annual Report 2025

12


https://drive.google.com/file/d/1Y8YAvxH4T1q-xAjz0jYF0ExqKf4ICuX_/view?usp=sharing
https://drive.google.com/file/d/11nKu_M6RtPltoNvfNNTtGSvpqI2iqgKT/view?usp=sharing
https://drive.google.com/file/d/1v6gdhTvvMQq8nsIymTOmLyweHTXWPhjh/view?usp=sharing

Project presentations are made regularly to local groups and stakeholders. For example, Wellington Shire
Councillors were briefed on the Project (5 August), receiving strong support and interest in GCM's logistics
strategy.

The third Community Reference Group (GRG) meeting was held on 8 August. The CRG is a cornerstone of
GCM'’s engagement, providing a forum for two-way dialogue, diverse perspectives, robust and respectful
discussions, and rapid feedback on what’'s most important to the community. The Group's membership was
increased from 13 to 16 at the request of existing members to broaden the scope of the group and include
more local residents who had an environmental focus or expertise.

The meeting provided GCM with an opportunity to show that it is actively listening and making adjustments
to the project’s scope and engagement approach in response to member recommendations, including but
not limited to:
e empowering a member sub-committee to work with the chair to review additional CRG member
candidates. The sub-committee's recommendations were endorsed by GCM
e producing and validating a more detailed receptor map
e putting pause to Term 4 of the Community Grants Fund, which was criticised for being too
geographically broad and not sufficiently focussed on local townships, amenities, and organisations
(within ~10 km). GCM has committed to working with CRG members on a re-design of community
grants program as part of the Benefit Sharing Plan development.
e placing greater focus on local jobs and procurement
improving GCM's outreach to local landholders and near neighbours, including improved
communications, which was a key driver to the <5 km mail drop
e exploration of shared water infrastructure.

Presentations made to the CRG and CRG-approved minutes of meetings are made available on GCM's
website.

To further support our commmunity engagement there has also been a program of high-visibility community
communications including bi-monthly newsletters & flyers, advertising, social media posts and local media
releases and newspaper and radio interviews.

Record of engagement
Since RL renewal to 11 August 2025, GCM has logged the following number of significant interactions relative
to 397 individuals and 180 organisations:

e Website visits: 8,459

e AskMe Chatbot: 304 individuals exchanging 2,784 messages

e Emails: 1,676

e Phone Calls: 417

e Drop-ins, Events, Briefings & Workshops: 14 (estimated 280 individuals)

e Meetings: 280

RL2026 Annual Report 2025
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MILESTONE UPDATE | YEAR 3

Milestone #27

Milestone Description Status

#27 Key Stakeholder

Policies and Procedures Implement a best-practice grievance and feedback mechanism.  Completed

Supporting Documentation

Appendix 27.1  Enguiries & Complaints Feedback Process

Update

In June 2025, GCM engaged a leading project governance expert and current independent auditor to
undertake a comprehensive review of GCM's grievance and feedback process.

The review resulted in several recommmended changes, all of which have now been implemented. These
included:
e Renaming the document from Grievance and Feedback Procedure to Enquiries and Complaints
Feedback Process.
e Ensuring enquiries and complaints are managed in accordance with the Australian Standard for
Complaints Handling in Organisations — ISO 10002:2024.
e Introducing a clear procedure for the escalation of complaints.

Between 30 June and 30 September, the updated procedure was rolled out to staff and published on the
GCM website. The final Enquiries and Complaints Feedback Procedure is included in Appendix 27.1.

During this period, GCM received two complaints from community members but additional multiple emails
from MFG.
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MILESTONE UPDATE | YEAR 3

Milestone #28

Milestone Description Status

Early Benefit Sharing Plan to be developed in partnership with
#28 Community Benefits the local community following targeted consultation and Completed
engagement efforts.

Supporting Documentation

Appendix 28.1  Early Benefit Sharing Plan

Appendix 2822  Rail Freight Taskforce Terms of Reference

Appendix 28.3  List of Community Grants Program Recipients to Aug 2025

Appendix 28.4 2025 Community Partnerships & Sponsorships — Sep 2025 Update

Update

GCM's Early Benefit Sharing Plan (Appendix 28.1) has been expanded and updated this quarter to include a
clearer vision, values, benefit sharing principles; a detailed commmunity profile; and stronger recognition of
Traditional Owner engagement. It also incorporated local council and regional economic strategies, providing
a more structured, place-based framework for guiding benefit sharing initiatives.

GCM's Community Benefit Plan has four pillars:
e Pillar 1: Cultural Heritage Protection and First Nations Empowerment
e Pillar 2: Local Employment, Procurement and Workforce Development
e Pillar 3: Local Infrastructure Investment and Legacy Assets
e Pillar 4: Community Vibrancy and Liveability

Positive discussions have begun with key stakeholders to explore specific benefit sharing opportunities and
priorities and identify key stakeholders and community groups to involve in the process. Some of the
opportunities identified to date include workforce Development planning to map career pathways and
workforce transition opportunities as well as the East Gippsland rail freight taskforce.

Community Grants Program, Partnerships & Sponsorships
Grant funding is available for projects focussed on Educational, Recreational, Environmental and Social
projects in the local community. Appendix 28.3 details recipients up to 11 Aug 2025. Round 3 opened 28 Jul
2025 in the reporting term of quarterly 3. 5 x $2,000 grants will be issued to successful applicants in the Q1
Year 4 period.
GCM'’s Community Reference Group has recommended GCM pause and review this program as there are
limits to the impact that small amounts can have in creating real outcomes and suggested the funding
would be more effective if distributed in larger, more targeted donations. GCM will pause and review the
approach and funding in response.
GCM has committed an additional $11,650 and in-kind support in 2025 Q3 (Appendix 28.4) towards
partnerships that build lasting relationships and promote shared value, inclusion, and resilience. These
include:
e  $1,650 towards Gippslandia's 'The Best Of' book
e $10,000 sponsorship of the Bairnsdale Chamber of Commerce & Industry's Major Projects Summit
planned for October 2025
e Multiple ‘wood runs’ providing firewood for local First Nations elders and schools, sourced from GCM-
owned plantations
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e Participation in Clontarf Academy's football clinics.
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MILESTONE UPDATE | YEAR 3

Milestone #29

Milestone Description Status

Commission recurring statistically significant
social research surveys and focus groups to
baseline and monitoring community
sentiment.

#29 Community Sentiment Completed

Update

The RedBridge Group has been engaged to undertake a research program who have prescribed a program
that alternates qualitative focus groups and quantitative surveys every six months, enabling continuous
tracking of community sentiment.

During the reporting period up until 11 August 2025, two studies were completed (one round of focus groups
and one survey) and the rescoped Project has now been ‘re-baselined’ to examine current regional challenges
and opportunities:

e Mar 2025: 5 focus groups (East Gippsland & Wellington)

e May 2025: n =700 robopoll survey (East Gippsland & Wellington)

Headline Findings
The results are encouraging reflecting the impact and effectiveness of our community engagement activities.
¢ Awareness is up by 15%: overall project awareness has increased by 15% from 2021 to May 2025 with
73% now aware.

e Support for the project is at 45% compared to 28% who oppose: support is stronger and more
robust than the opposition. Overall support was 45% with 27% strongly supporting and 18%
supporting, while opposition is 28% with 12% strongly opposing and 16% opposing. The 27% strongly
supporting suggests a strong reservoir of support.

e Favourable views for the project based on use of critical minerals for renewable energy has
increased by 12% - up to about 43% in the current survey from 31% in 2021.

Other Findings
e The largest cohort of people who are undecided, unaware, or open to more information tend to be
younger, female, and from working-class or lower-income households.
e The key shift is that GCM's core messages (jobs, economic contribution) are more aligned with
current socio-economic concerns.
e The region is more supportive and open to the concept of a critical minerals mine and to the
Fingerboards project specifically than previously found.

GCM reported Sentiment Analysis

Interactions (emails, phone calls, meetings, drop-in sessions, events etc) are logged by GCM team members
for each stakeholder (individuals, organisations, stakeholder groupings) to produce a profile of their interests,
concerns, attitudes, values, and priorities.

Stakeholder mapping is carried out based on impact, interest, and influence to determine the level of
engagement (inform, consult, involve, collaborate, empower) and the optimal engagement methodology and
channels.

Simply Stakeholders is the system used to log interactions. It includes a built-in Al-powered sentiment

analysis tool that helps GCM understand how stakeholders are feeling about the project based on the content
of logged interactions. When team members record meeting notes, commments, or feedback in Simply
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Stakeholders assigns a sentiment rating, typically positive, neutral, or negative, to the interaction. The graph
below showcases the trend across all stakeholder groups for each quarter of 2025, which will be used as a
baseline for Year 4.

The Simply Stakeholders sentiment analysis (see below) is broadly consistent with the RedBridge research

finding with positive sentiment larger than negative and strengthening based on engagement. Negative
sentiment, a natural reflection of engagement with a small cohort of local opposition remains contained.
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MILESTONE UPDATE | YEAR 3

Milestone #30

Milestone Description Status

Conduct quarterly focus groups by a suitably qualified third-
#30 Assess Stakeholder party provider with randomised sample representatives of the
Expectations & Priorities community and key stakeholder groups to assess stakeholder
values, expectations, attitudes and priorities.

Since Oct 2024, GCM has utilised multiple channels of engagement to understand stakeholder interests,
expectations and priorities with the most intimate detail gained from face-to-face, one-on-one, and small
group interactions via phone calls, direct meetings, briefings, drop-in session, webinars, exhibiting at local
events, networking, and through insights provided by the Community Reference Group..

Completed

Qualitative Research and Focus Groups

GCM engaged the RedBridge Group to conduct qualitative research through a series of focus groups in
March 2025 and a quantitative polling component with a statistically significant sample size of 700
respondents in May 2025. Both surveys and the polling surveyed residents living in East Gippsland and
Wellington Shires. These have yielded valuable insights into community perspectives and an understanding
of the change in perceptions since 2021 (refer to Milestone #29).

Stakeholder Expectations and Priorities

Utilising the data gathered through multiple channels and logged in the Simply Stakeholder database, GCM
has compiled a detailed database of stakeholder interests and key concerns. This enables GCM to consistently
track and evaluate the effectiveness of engagement activities on the ground. Following is detail of the
interactions, expectations and priorities of key stakeholder groups.

Expectations and Priorities
All groups want clear evidence that the project will uphold strict environmental standards so that Gippsland's
reputation for safe food production, natural beauty and healthy rural living is preserved.

First Nations

e GCM has maintained its commmitment to engage with GLaWAC on GLaWAC's terms and timeframes
and is seeking to collaborate on project design, impact assessments, and benefit sharing in line with
GLaWAC's Pathways to Partnerships framework.

e A key focus of the Mining and Rehabilitation Demonstration Pit (MRDP) is active and ongoing
engagement with GLaWAC. The site was carefully selected, with input from a multidisciplinary
working group that included stakeholder engagement specialists. GLaWAC is being consulted
throughout the process, including site planning, trial design and monitoring, to ensure cultural values
and land stewardship principles are upheld.

e GLaWAC has expressed the following key expectations and priorities: distinguishing Traditional
Owner interests from general community/stakeholder interests; ensuring that early engagement is
not interpreted as endorsement; GCM maintaining transparent communication and meaningful
inclusion of Elders; cultural heritage protection and minimising disturbance to cultural heritage sites;
and environmental protection.

Agriculture and Horticultural Industry Groups
e GCM has engaged with leading farming businesses and families, as well as peak bodies. In general,
these farming and horticulture communities show cautious interest or support for the project. Any
scepticism relates to past dealings with Kalbar.

RL2026 Annual Report 2025 19



e Supporters see potential for youth retention, job creation, local economic growth. They also see
commercial and partnership opportunities that could help grow their businesses and the region's
commercial reach (for example, through a better rail network). There is interest in workforce training,
local investment in schools and sports clubs, and exploring the co-use of land during and post-
mining.

e Key concerns remain about water competition, environmental risks and labour market disruptions.
Farmers strongly advocate for collaborative approaches to securing water for both mining and
farming purposes. Protecting the reputation of the Lindenow Valley horticultural area is a key priority.

e Horticulturalists have deep knowledge of the land and the soils and are keen to stay close to the
detail to ensure their land, soil and products are not impacted (GCM has engaged an agronomist
recommended by local farmers).

e Industry representatives have indicated their desire to work constructively with GCM to ensure
farmers are adequately consulted and informed and have emphasised that there are lessons to be
learned from the critical minerals process being undertaken in other parts of Victoria.

Local Councils

e East Gippsland Shire Council (EGSC) maintains a neutral stance on the Fingerboards Project and
emphasises that its role will focus on social and economic outcomes. EGSC is open to involvement
and wants clear planning and economic benefits, job creation, infrastructure development, and a
commitment to transparency. EGSC recently nominated their Manager of Economic Development to
be an observer on the Community Reference Group.

e Wellington Shire Council (WSC) continues to show support for the project, with Cr Geoff Wells
contributing to the Commmunity Reference Group. WSC's priorities are to continue identifying and
capitilising on the jobs and investment opportunities.

Business & Industry Groups

e Business and industry groups generally hold broadly positive views of the Fingerboards Project. Their
expectations centre on the creation of local jobs, training pathways, and procurement opportunities
that strengthen regional supply chains and build long-term capacity. They also expect early
involvement in shaping workforce development and procurement policies, and ongoing access to
project information through regular briefings, presentations, and events.

e While some organisations also seek assurance that tourism and environmental values will be
protected, most prioritise clear commitments to local content, regional investment attraction, and
collaborative planning. In return, they offer GCM valuable advocacy, networks and credibility to build
broader business confidence in the project.

e The Bairnsdale Chamber of Commerce & Industry (BCCI) is represented on the Community Reference
Group. BCCI will be hosting a Major Project Summit in Oct 2025 for East Gippsland and Wellington
Shire's business leaders, which will feature GCM's Fingerboards Critical Minerals Project, amongst
others, to create awareness of the opportunities they will present for local businesses.

Local Residents
Local residents fall into two categories:

1) Those living near the proposed mine site and in nearby townships — this group is highly informmed about the
project and its history, showing more support than in previous years (based on feedback from daily
interactions with local landholders, drop-in sessions, and the Community Reference Group), yet remains
focused on how GCM will mitigate impacts and deliver lasting benefits. Their strongest interests are in how to
manage visual amenity, water, dust and rehabilitation. Some landowners and near neighbours are reluctant
to engage with GCM publicly for fear of being criticised or targeted by others in the commmunity, or due to
poor past interactions with Kalbar.

2) Those living more broadly in East Gippsland and Wellington Shires — sentiment tends to be mostly positive
with strong interest in economic opportunities such as jobs, training, and local supplier participation.

There is some pride in the value of the resource with these East Gippsland Shire residents seeing the project
as ‘theirs’, while there is also more disinterest in the Project at this stage of its lifecycle. They would like to see
most benefits go to East Gippsland while acknowledging that Wellington Shire residents will invariably
benefit from the project.
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Milestone #31

Milestone Description Status

Establish a virtual or physical information centre to answer
#31 Inform Community questions and exhibit the updated project to the local Completed
community.

Supporting Documentation

Appendix 311  Newspapers & Advertisements

Appendix 31.2  GCM Community Newsletter July-August

Appendix 31.3  Community Engagement Announcements (July-Sep 2025)

Appendix 31.4  Community Information Sheets

Appendix 31.5  Project Update Webinar Recordings & Slides

Appendix 3.6  Community Information Sessions Content

Appendix 31.7  East Gippsland Field Day Brochure

Appendix 31.8 GCM Demonstration Pit Information Sheet

Appendix 31.9 5 km Letter Mailbox Drop Materials

Appendix 3110  Door Knocking Materials

Appendix 3111 Physical Office Opening & Community Drop-ins Media Release

Appendix 3112  Images of GCM's Physical Office (Bairnsdale)

Appendix 3113  GCM Virtual Showroom

To improve accessibility and demonstrate long-term commitment, GCM has now opened a physical office at
50 Forge Creek Road in Bairnsdale and developed an online virtual showroom to provide convenient, ongoing
access to project information for local residents, businesses, and key stakeholders. The virtual showroom went
online on 10 August 2025.

GCM has continued to employ a multi-channel strategy to inform the community, ensuring that timely,
accurate, and accessible information is available to all community members as part of GCM's commitment to
transparency, openness, and early engagement.

Public Communications

GCM continues to inform the wider East Gippsland and Wellington communities through a coordinated mix
of traditional, social, and digital media, including newspaper advertisements, media releases and interviews,
bi-monthly newsletters inserted into local newspapers, and information sheets to provide consistent, factual
information on project milestones, design changes, benefits, and timelines. The website, which is regularly
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https://drive.google.com/drive/folders/1T1mPuRkaX7mTR_EoqPQ4z8Ntvt4u3JoZ?usp=sharing
https://drive.google.com/file/d/1PMCXmElmQAZfwpba9tUBtJrr1FW0Dtj9/view?usp=sharing
https://drive.google.com/drive/folders/1nY9-qnHDo8yL8RTph1BWQcZtj3Rvb5ZX?usp=sharing
https://drive.google.com/drive/folders/1GY20xY8g67BRba4EsbQyYIWvJL9iSNCa?usp=sharing
https://drive.google.com/drive/folders/1WxIgE4QkQqCqhDn-Y3TkxSIsuLJg1f3B?usp=sharing
https://drive.google.com/drive/folders/1nys2oh2HBsDRPMvWHRM2b5rCvbzti-D8?usp=sharing
https://drive.google.com/file/d/1RS647FAd7XlBkKRavTE8ty3x54ZbN87w/view?usp=sharing
https://drive.google.com/file/d/1LAlQVDtJruBIoxQH7u-3QVmWx1tiQW1f/view?usp=sharing
https://drive.google.com/drive/folders/10uhB4vdFZ19ZMh9ZYazpmgUZR75P6Ee1?usp=sharing
https://drive.google.com/drive/folders/1d3uRUoihaPgAqVLjOH9etE6fc9EIm9kU?usp=sharing
https://drive.google.com/file/d/1mE4_FunWqY4R4vAc0Esb-r9I1fYcVIBb/view?usp=sharing
https://drive.google.com/file/d/1He7FRkDWb69aT81AXJ6fchptBWZZwR6_/view?usp=sharing
https://caportal.com.au/gcm/gcm-virtual

updated, contains an interactive map, blogs, and downloadable information sheets set into a new virtual
office.

Targeted Engagement

GCM has delivered tailored, interactive engagement through the Community Reference Group (CRG), drop-in
sessions, industry briefings, and a mailbox drop to residents within 5 km of the Project Area. GCM has also
begun face-to-face engagement through home visits to residences identified as sensitive receptors within 2
km of the Project Area. It is a core value of GCM to get to know our neighbours. These visits aim to collect
residents’ contact details for future engagement and establish direct communication channels to provide
project updates and collaboratively address potential impacts.

Note on Appendices
The appendices contain content up for the Retention License Year 3 (end 11 August 2025).
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Milestone #32

Milestone Description Status
#32 Advance Access Progress agreements to acquire, relocate and compensate

o Completed
Agreements relevant landowners. Significant land purchases.

Supporting Documentation

Appendix 32.3  Sensitive Receptors Map —2 km &5 km from Project Infrastructure

Update

Land Access Agreements (Purchase, Option, Lease)

A substantial portion of the project land has been secured through executed agreements, with the Perry
property recently settling in July 2025. As of September 2025, GCM has secured 46% of land required for
mining and infrastructure through ownership, options or leases.

Land Access Strategy

GCM will continue drafting a Land Access Strategy to reflect the company's progressive position and strategy
on land access. The Strategy recommends a tailored and bespoke approach according to the landowner and
their interests and needs - beginning with voluntary commmercial agreements as the preferred pathway for
securing land (purchase or option-to-purchase agreements), followed by leasing or land swapping.

Landholder and Near Neighbour Communications and Engagement

The Receptor Map detailed in Appendix 32.1 identifies dwellings inside the project area and within 2 km and 5
km of the project area. GCM plans to engage landowners of all neighbouring properties within 2 km to
establish good neighbour agreements. These agreements will cover communications, impact and risk
mitigation, feedback and complaints mechanisms, dispute resolution processes and compensation
arrangements, fostering positive relationships with adjacent landowners. Defining the stakeholders who are
directly impacted and who represent ‘near neighbours’ is subject to mine design, mine sequencing,
infrastructure positioning changes as a result of further modelling and technical studies.

Land Access for Environmental & Technical Studies

GCM has initiated engagement with impacted landholders to secure Land Access Agreements (LAAs) for land
in the Project Area and immediate surrounds to enable commencement of environmental and technical
studies.

Letters from GCM seek agreement for controlled, time-limited access, under clear conditions and with
compensation, for field investigations, including ecological surveys, cultural heritage assessments, drainage
observations, and bore field testing.

Access to Land for Local and Young Farmers

GCM is providing access to 1470ha across 8 different properties of GCM-owned land to local farmers through
lease arrangements, with preference given to farmers located within the local region who are starting or
expanding their farms. This approach supports continued agricultural productivity and ensures that land not
immediately required for project activities remains in beneficial use by the local cormmunity and supports
future regional growth.

Available leases were advertised in the local papers. Leasing arrangements are managed through

transparent, voluntary agreements, with priority offered to existing local farming enterprises to maintain
community cohesion, support local economies, and uphold good neighbour principles.
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Milestone #33

Milestone Description Status
#33 Environmental Review, define and execute the environmental baseline

n .. S . : Completed
Baseline Monitoring monitoring programs as informed by the rescoped project.

GCM's baseline monitoring program has commenced and has been tailored to reflect the location-specific
and seasonal conditions of the region. The data collection builds on baseline monitoring data that was
collected for the 2021 project, with the scope fully reviewed and updated to reflect the new and re-scoped
project. The monitoring program covers the following areas:

e Weather

e Air quality and dust

Rainwater tank monitoring
Surface water flow and quality
Groundwater levels and quantity
Noise

Radiation.

The monitoring collection methods include:
e Continuous or periodical monitoring for weather, air quality, radiation, and groundwater.
e Periodical and event-based monitoring for surface water flow and quality, including upstream and
downstream monitoring in receiving waters (Mitchell River and Perry River).
e Shorter-term or one-off monitoring programs for noise and rainwater tank monitoring.

Key Activities

Weather Station
A second weather station has been installed in a location informed by commmunity/landowner feedback and
endorsed by GCM's technical specialist consultants.

Dust Monitoring:
GCM installed baseline air quality monitors across the project area, with the dust monitoring program now
fully operational.

Surface Water and Groundwater Monitoring:
The surface water and groundwater monitoring program continues, including surface water rain event
sampling and quarterly stream and bore sampling.

Noise Monitoring:
Technical consultants have developed a noise monitoring program following preliminary noise modelling, to
be implemented next quarter.

Community and Government Engagement

The community has been engaged on key aspects of the monitoring program with landowners contributing
their long-held local knowledge to provide advice on local conditions to best inform the monitoring works.
For example, GCM installed a second weather station in response to local feedback, presenting details at the
Community Reference Group.
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Milestone #34

Milestone Description Status

Projecting climate change impacts into all relevant technical
studies to ensure the project’s design is robust under future Completed
climate conditions.

Climate modelling is being integrated into the scope of each of the relevant studies that GCM is undertaking
as part of its environmental approvals process.

#34 Climate Change
Modelling

GCM is working with technical and environmental specialists to integrate climate projections into the impact
assessments to demonstrate a proactive approach to understanding impacts associated with climatic
uncertainty.

To date, the environmental impact and technical studies awarded as per Milestone #36 that include climate
change scenarios are:

e Groundwater assessment

e Agriculture and horticulture

e Water supply options assessment

e Ecology

e Surface water (using the Regional Concentration Pathway 8.5 (RCP8.5), 2090 scenario. This scenario

selection has been submitted for approval to the East Gippsland Catchment Management Authority).

GCM has commenced with the scoping of the greenhouse gas impact assessment to evaluate the projects
greenhouse gas emissions. The completion of the mining schedule now enables the prediction of accurate
mining equipment numbers that will feed into the emissions impact assessment.

Further opportunities to minimise emissions are currently being explored, including use of renewable energy
and low emission technologies.

Climate modelling continues to be integrated into the scope of the relevant technical specialists who are

appointed for impact assessment studies. GCM will continue to work with each of the technical specialists to
integrate climate projections into the impact assessments.
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Milestone #35

Milestone Description Status

Design large-scale rehabilitation trials (to address and mitigate

concerns from IAC report). Completed

#35 Rehabilitation Trials

Supporting Documentation

Appendix 351  Mining & Rehabilitation Demonstration Pit Community Engagement Plan

Update

The Mining and Rehabilitation and Demonstration Pit (MRDP) is planned for early 2026 (January — March) and
is designed to replicate mining methods. The purpose is to test GCM's new proposed approach and to give
the commmunity confidence in that approach.

The workplan pre-submission was submitted, followed by the full MRDP workplan submission on Monday, 22
September to Resources Victoria for their assessment and consideration. An in-person meeting with the
Resources Victoria assessor was held on 23 September.

Site meeting with contractors identified for the rehabilitation trial works were held on 24 September. The
equipment supply contract for the spiral module of the separation plant was signed in the reporting period.
Further contracts will be awarded in October with all contracts planned to be in place by November 2025.

The second stage of field work for the CHMP was completed on the 26 and 27 August and a reporting
meeting has been scheduled with GlaWAC on 9 October to continue progress of the CHMP.

Community engagement

Both the pre-submission workplan and the workplan are supported by a MRD Community Engagement Plan
(Appendix 35.1) with fact sheets prepared and media engagement already underway.

GCM commits to report results to the community transparently and in plain language and regularly update
the Community Reference Group on detailed outcomes and findings.

RL2026 Annual Report 2025 26


https://drive.google.com/file/d/1kiIerrw-LL_WNderdmx8La5ySJxC0tXn/view?usp=sharing

v

MILESTONE UPDATE | YEAR 3

Milestone #36

Milestone Description Status

Commence impact assessment studies according to revised
#36 Impact Assessment objectives, as required, for example: water (surface and ground),
Studies - Commenced air quality, noise, socioeconomic, biodiversity/groundwater
dependent ecosystems (GDE), cultural heritage.

During the reporting period, GCM has progressed our technical study program, with several new studies
commenced and in final planning . The progression of the project design details and mapping has enabled
the commencement of preliminary models in the critical air quality and noise disciplines. Technical specialist
progress that occurred during this reporting period includes:

Completed

e Ecology - inter surveys for target species in July and finalisation of preparations for spring surveys and
commencement of the Ecology impact assessment.

e Noise and Vibration - commmenced preliminary noise modelling that will feed into draft mine schedule
review and development of a study plan.

e Social Impact - completed background reviews and development of a study plan.

e Air Quality - commenced preliminary air quality modelling that will feed into draft mine schedule
assessment and development of a study plan.

e Surface Water - progressed background reviews and attended site to inspect key areas including the
Mitchell River and water flow and quality monitoring locations.

e  Water Supply Options Assessment — a draft preliminary assessment of water supply options available
for the project has been developed and is under review.

e Radiation - progressed background reviews and formulation of the study plan.

e Economic Impact - finalising scope of the economic assessment of the project in consultation with
consultants.

e Agriculture and Horticulture — consultants engaged to undertake the Agriculture and Horticulture
impact assessment and commmencement of background reviews and study plan formulation.

e Landscape and Visual Impact - consultants engaged to undertake the Landscape and Visual impact
assessment and commencement of background reviews and study plan formulation.

e Aboriginal Cultural Heritage - progressed the Cultural Heritage Management Plan (CHMP) for the
demonstration pit. GCM has sent out requests for proposal for the overall Project cultural heritage
assessment and preparation of CHMP.

e Soils Assessment - GCM has called for tenders for the Soils impact assessment.
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Looking Ahead

GCM has submitted its draft EES self-referral to Impact
Assessment Unit (Reference: IAU-1155) for comment and
consultation — work continues to shape the project.

Environmental Approvals

Over the next quarter, GCM is focused on delivering a range of technical and environmental studies and has
engaged AECOM Australia Pty Ltd as lead environmental consultant. AECOM brings extensive experience with
Victorian approvals processes and in-house engineering and environmental capability. Over the next quarter,
specialist consultants are undertaking some of the following activities:

Ecology - spring surveys for vegetation communities, fauna and targeted flora and commencement of
the ecology impact assessment.

Noise and Vibration - further noise modelling and input into design refinement, finalisation of the study
plan, and commmencement of the monitoring program.

Social Impact - commencement of the impact assessment.

Air Quality - further air quality modelling and input into the draft mine schedule assessment, and
finalisation of the study plan.

Surface Water - finalisation of background reviews and commmencement of impact assessment.

Water Supply Options Assessment - completion of preliminary assessment of water supply options
available for the project, and commencement of Phase 2 assessment.

Radiation — completion of background reviews and commencement of impact assessment.

Agriculture and Horticulture — completion of background reviews, finalisation of the study plan and
commencement of community interviews.

Landscape and Visual Impact - completion of background reviews, finalisation of the study plan, site
visit and commencement of view shed analysis.

Aboriginal Cultural Heritage — completion of demonstration pit CHMP, and engagement of specialist
for overall project Aboriginal Cultural Heritage impact assessment and CHMP.

Soils — engagement of specialist for soils impact assessment.
Economic Impact - engagement of consultant for economic assessment.

Next steps (Q4 2025) include a focus on groundwater, traffic and transport and land use and planning impact
assessment consultants.

Further experts will be appointed in greenhouse gas, soils and rehabilitation, land use and planning, economics,
traffic and transport, human health and geotechnical disciplines.

RL2026 Annual Report 2025 28



Community engagement - observations and learning

A high-level interactions log outlines the stakeholder groups that GCM has spoken to and what they have told us.
Engagement has been documented from the time Retention Licence (RL) 2026 was renewed in October 2024 to
the Report Date. Following this nearly 12 months of engagement post the retention license extension, GCM has
now developed an understanding of the concerns and priorities of key stakeholders.

In response, engagement will become more targeted this quarter — focusing on specific issues of concern for
each of the identified segments of the commmunity - farmers, local businesses and regional interest groups, as
well as landowners/near neighbours.

Some tactical observations, learnings and changes:
Mass communications

(¢]

Bi-monthly newsletters (8,500 circulation) are well received and receive positive feedback. They
are distributed online to an email database

Social media prioritises Facebook and LinkedIn.

Facebook posts on baseline monitoring, technical and environmental studies have been an
effective way of informing the community about our field work. Information and advice about
monitoring and site-based activities ensure GCM's work is transparent, and the community is
aware of all activities.

Increasing local/neighbour engagement

O
O
O

Lindenow is a priority location for drop in sessions on request from the community

Greater use of mailbox letters, flyers and non-digital channels following advice from the CRC.
Greater focus on landowners and local residents within 2 km and then ~5 km radius of the
project site, which included a mail drop to 20,000 homes to advertise the drop in session and key
project changes. Additionally, in late August to residencies in Fernbank, Glenaladale, Lindenow,
Lindenow South, Iquana Creek, Walpa, Woodglen, and Wuk Wuk. This is currently being
supported by local house calls.

Need for a physical office and a virtual office

(¢]

To ensure visibility and maximise accessibility, GCM has opened an office at 50 Forge Creek Road
in Bairnsdale. This will also provide additional information sharing and co-design opportunities
as the project progresses.

In parallel, a virtual office was launched to make it easier for local community members to stay
updated on project details from home. The online hub provides access to fact sheets,
newsletters, maps and technical information. This ensures people who cannot attend in person
still have a simple and reliable way to keep across the project.

Business & Industry Presentations

(¢]

Requests for presentations to the business community have been increasing and are an
important way to spread the word about the project.

Timing, format and location of face-to-face sessions:

(¢]

GCM held drop-in sessions in June/ July 2025 on Saturday mornings at 4 different locations
(Bairnsdale, Lindenow, Stratford and Sale). These sessions were promoted with advertising in
local newspapers, social media, community notice boards, and with a 20,000-home letterbox
drop. Sessions were well attended, with each sessions attracting around 20 (up to 40) members
of the public.

In September, two sessions (Bairnsdale and Lindenow South) were held on Wednesday nights.
Despite the similar external promotion (without the letterbox drop but increased online and in-
print advertising), there was no attendees at either session.
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o Nosuitable locations for drop-in sessions are available in Glenaladale or Fernbank. We continue
to look for opportunities at those locations.

Community Benefit Sharing Plan

The focus for the coming quarter is to develop and refine project plans and commence consultation on each of
the four pillars with detailed consideration of scope, expectations, stakeholders, working groups, terms of
reference, budget, and development timeframes. Importantly, a number of benefit initiatives have already
commenced, shaped by community and stakeholder feedback and ideas gathered to date.

These initiatives represent early, practical steps that are helping bring the Benefit Sharing Plan to life while
ensuring alignment with local aspirations. The Community Reference Group will continue to be consulted as a
governance partner, providing insight, input and advice to guide our approach, test emerging ideas, and ensure
transparency and accountability.

First nations engagement

First Nations engagement, primarily via GLaWAC is ongoing and remains a significant priority.

GCM recognises that it is at the very beginning of our engagement to build a strong and lasting partnership
based in trust and respect and a shared commitment to achieving the goals of the Whole of Country Plan and
ensuring First Nations commmunities share in the benefits of the Fingerboard Project.
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SPOTLIGHT ON:

Mining Rehabilitation and
Demonstration Pit

Supporting Documentation

Appendix 40.1 Demonstration Pit Media Release

Appendix 40.3 Demonstration Pit Information Sheet

Appendix 40.4  Engagement Calendar 12 September 2025

Update

The workplan for the Mining Rehabilitation and Demonstration Pit (MRDP) has now been submitted. The
purpose of conducting a MRDP is to address concerns from the IAC report by testing GCM's new proposed
approach and to give the community confidence in that approach. The workplan outlines:

« The MRDP is proposed to be located in the eastern section of the Fingerboards mining area, the
pit will be 170 metres long, 55 metres wide and 22 metres deep. Around 3.5 hectares will be
revegetated to test different soil treatments and seed mixes.

* ltis planned for early 2026 (January — March) and is designed to replicate mining methods at a
smaller but relevant scale.

» The same equipment to process ore and produce tailings will be used at the MRDP as is proposed
to be used in the full project.

« GCMwill also use the same polymer flocculants, currently used in agriculture and water
treatment across Gippsland, and using identical backfilling methods with the same sequence of
overburden replacement, as proposed in the full project.

Through the Demonstration Pit, GCM will:

e Test earthworks properties such as soil strength and bearing capacity.

«  Trial soil improvement methods to support strong revegetation outcomes.

*  Monitor vegetation growth to optimise species selection and rehabilitation practices.

*  Collect water quality, dust and noise data during and after the trial.

e Measure oil permeability, water retention, density and moisture content.

e Confirm the in-situ tailings design parameters that were developed in laboratory test work,
including consolidation, permeability, strength and water recovery.

* Install monitoring equipment for long-term seepage and groundwater quality monitoring.

Community Engagement

A key reason for conducting the MRDP is to provide the community with greater confidence and clarity about
the Project and GCM's activities, as well as test the proposed new approach. As part of the community
activities for the MRDP, GCM wvill:

e Establish a viewing areas for community members to see activities.
*  Report results to the community transparently and in plain language.
* Seek feedback and regularly update the CRG on detailed outcomes and findings.

* Hold tours of the site for any interested commmunity members.


https://drive.google.com/file/d/1tTS1shAEVFb72iBId9_oacm_Z1CgJIRG/view?usp=sharing
https://drive.google.com/file/d/1g3RppyXKh6rYF2Wwb1p0x747Capa8nT9/view?usp=sharing
https://drive.google.com/file/d/1yDgh4zMp8-v8UZiqgccF_hvTGGD3zOv5/view?usp=sharing
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40.4 - Engagement Calendar 16 September 2025
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https://gippslandcriticalminerals.sharepoint.com/:b:/s/GCMSeptember2025QuarterlyReport/ESZMDmI6O_VLj4csu_tB6toBFtX4BHySCn8tXqJH9jUV-Q?e=PNCLif
https://drive.google.com/file/d/1rQ3hO3mLIFDhFfCmYnV4_AgYkRp0IAmY/view?usp=sharing
https://drive.google.com/file/d/1K5X2YXM0cU0WXIB5QvxR5GsfvjwEABRh/view?usp=sharing
https://drive.google.com/file/d/1Dd1TKzRca_4WB8TFdAHj2KB9sXOZvHAi/view?usp=sharing
https://drive.google.com/file/d/10NI1JdA5NefuX1ZmvllCG4OToZMEKpfI/view?usp=sharing
https://drive.google.com/file/d/1Y8YAvxH4T1q-xAjz0jYF0ExqKf4ICuX_/view?usp=sharing
https://drive.google.com/file/d/11nKu_M6RtPltoNvfNNTtGSvpqI2iqgKT/view?usp=sharing
https://drive.google.com/file/d/11nKu_M6RtPltoNvfNNTtGSvpqI2iqgKT/view?usp=sharing
https://drive.google.com/file/d/1v6gdhTvvMQq8nsIymTOmLyweHTXWPhjh/view?usp=sharing
https://drive.google.com/file/d/1_rm7e8T6GiFWIuW-Xgw3-kV3p3P8YROn/view?usp=sharing
https://drive.google.com/file/d/1rEz5G-e-R2kTWOAoXuKfwAbwnafrTYk9/view?usp=sharing
https://drive.google.com/file/d/1lLyuneZVPjqmp7tPfpO1Xldkcmi6WW8s/view?usp=sharing
https://drive.google.com/file/d/1-zCmymxMrpp8iNvz8wYoM-jcWOE2CNTo/view?usp=sharing
https://drive.google.com/file/d/1fmwWZ4gqhvcU8_u4GscaxlRuMCu6eILs/view?usp=sharing
https://gippslandcriticalminerals.sharepoint.com/:f:/s/GCMSeptember2025QuarterlyReport/Ekw3nzbAZ6NBuTtCc8nrqxYBK6R4KTCyKLm5of9Wv68A1A?e=szJDi7
https://drive.google.com/drive/folders/1T1mPuRkaX7mTR_EoqPQ4z8Ntvt4u3JoZ?usp=sharing
https://drive.google.com/file/d/1PMCXmElmQAZfwpba9tUBtJrr1FW0Dtj9/view?usp=sharing
https://drive.google.com/drive/folders/1nY9-qnHDo8yL8RTph1BWQcZtj3Rvb5ZX?usp=sharing
https://drive.google.com/drive/folders/1GY20xY8g67BRba4EsbQyYIWvJL9iSNCa?usp=sharing
https://drive.google.com/drive/folders/1WxIgE4QkQqCqhDn-Y3TkxSIsuLJg1f3B?usp=sharing
https://drive.google.com/drive/folders/1nys2oh2HBsDRPMvWHRM2b5rCvbzti-D8?usp=sharing
https://drive.google.com/file/d/1RS647FAd7XlBkKRavTE8ty3x54ZbN87w/view?usp=sharing
https://drive.google.com/file/d/1LAlQVDtJruBIoxQH7u-3QVmWx1tiQW1f/view?usp=sharing
https://drive.google.com/drive/folders/10uhB4vdFZ19ZMh9ZYazpmgUZR75P6Ee1?usp=sharing
https://drive.google.com/drive/folders/1d3uRUoihaPgAqVLjOH9etE6fc9EIm9kU?usp=sharing
https://drive.google.com/file/d/1mE4_FunWqY4R4vAc0Esb-r9I1fYcVIBb/view?usp=sharing
https://drive.google.com/file/d/1He7FRkDWb69aT81AXJ6fchptBWZZwR6_/view?usp=sharing
https://gippslandcriticalminerals.sharepoint.com/:b:/s/GCMSeptember2025QuarterlyReport/EeAnMSla-f9GvJM7cydh3PEBwfsMh9kZ-IWVhsaOSr0PRQ?e=zix8B2
https://drive.google.com/file/d/1gdvtClD4jp-WkfK_uKsW0eu--sHY7s25/view?usp=sharing
https://drive.google.com/file/d/1kiIerrw-LL_WNderdmx8La5ySJxC0tXn/view?usp=sharing
https://drive.google.com/file/d/1kiIerrw-LL_WNderdmx8La5ySJxC0tXn/view?usp=sharing
https://drive.google.com/file/d/1tTS1shAEVFb72iBId9_oacm_Z1CgJIRG/view?usp=sharing
https://drive.google.com/file/d/1g3RppyXKh6rYF2Wwb1p0x747Capa8nT9/view?usp=sharing
https://drive.google.com/file/d/1yDgh4zMp8-v8UZiqgccF_hvTGGD3zOv5/view?usp=sharing
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Call us: 1800 791 396

Email: contactus@gippslandcriticalminerals.com y
Visit: gippslandcriticalminerals.com

Office: 50 Forge Creek Road, Bairnsdale

Follow us on Facebook
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