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Critical Minerals

Land Management Services: Fencing, Mechanical Weed Management & Chemical
Weed Management

Gippsland Critical Minerals (GCM) is seeking Expressions of Interest from qualified and experienced local
contractors to provide land management services across its owned and optioned properties in the East
Gippsland region.

Organisation Gippsland Critical Minerals (GCM)

Project Fingerboards Critical Minerals Project

Location East Gippsland Region — Fernbank/Walpa and surrounding areas
Services Required Fencing, Mechanical Weed Management, Chemical Weed Management
Applications Close Tuesday 31 March 2026 — 5pm AEST

Background

GCM owns and manages a portfolio of rural properties in Fernbank/Walpa and surrounding areas as part
of the Fingerboards Critical Minerals Project. As part of its commitment to responsible land stewardship,
GCM is seeking to engage suitably qualified contractors to deliver a range of services on an ongoing
basis.

Scope of Work

01. Fencing
Works may include the installation, repair, and maintenance of rural boundary and internal fencing
across GCM properties.

e  Supply and installation of new rural fencing (plain wire, barbed wire, and post and rail)

e Electrified fencing installation and maintenance

e Inspection and repair of existing boundary and internal fencing

e Replacement of damaged or deteriorated posts, wires, and hardware

e Consultation with GCM team and neighbouring landholders on fencing standards and

requirements

02. Mechanical Weed Management
Works may include the control and management of invasive and noxious weed species through
mechanical methods.

e Slashing and mowing of weed-affected areas

e Cultivation and soil disturbance to disrupt weed establishment

e Removal and disposal of weed material in accordance with biosecurity requirements

e Mapping and recording of treated areas to support ongoing weed management programs

e Management of priority species including African Love Grass, Apple of Sodom, and Blackberries
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03. Chemical Weed Management
Works may include the control and management of invasive and noxious weed species through chemical
application.
e Herbicide application (boom spray, spot spray, and targeted application methods)
e Preparation and implementation of chemical treatment programs in line with relevant legislative
requirements
e Maintenance of accurate chemical use records and treatment maps
e Management of priority species including African Love Grass, Apple of Sodom, and Blackberries
e Compliance with all relevant EPA, WorkSafe, and agricultural chemical regulations

Contractor Requirements

Contractors responding to this EOI should be able to demonstrate the following:

# ‘Requirement

Relevant experience delivering similar services on rural and agricultural properties

Appropriate licences, certifications, and insurance (including public liability)

1
2
3 ACUP or equivalent accreditation for chemical weed management applicants
4 Availability to operate across multiple properties in the East Gippsland region
5

Commitment to biosecurity protocols and safe work practices

How to apply

Interested contractors are invited to submit their Expression of Interest on our jobs
and suppliers application portal at www.gippslandcriticalminerals.com/jobs-suppliers/
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